
                    _����������                    EMBASSY OF INDIA BRUSSELs��������                       Request for Proposal (ÆP)�� In__tion of bids for a study on ''Market Reseanch for demand of Indian Seafood in� the EU''�� The Embassy of India to Belgium, Luxembourg and the Europe_ Vnion invites� interested pa_ies to carry out a research study on "Market Research for demand of Indian� Seafood in the EU"��������                 The Terms of Reference of the study ane:�� The context; Aqua-food is an important source of animal protein suppJli_ _ European� diets. As the demand fat outstrips the domestic produ_ion, EU-27 is world_ top impo_�market for fisheries and aquacultwe, with the average impon volume of 5.3J million�tonnes (2O17-2Ol9), eq4ivalent €25.66 bil_on. India has about 30/o share in the Eu� marhets, comprising of mostly crustacean$ and molluscs. The Government of India has� set an expon target of US$ 965 Mn to The EU during the current f_' ancialyear for which� impetus to aquaculTure exports is absolutely necessary.� In order to strengthen the existJLn' g market, the awareness on up-To-d_e market changes or�shift in product de_nd is of innate impo_ance. This will provide necessary insights to�the established Indian exponer$ to take a quich decision on changing the product l_' es�based on the consumeT preferences or shon-term demands.���Pu_ose of the study is to gather in-depth information on Belgium marhet�situations(coverage of BENELUX region is welcome), iin order to strengthen the existing�position of India in the seafood market globaIUy, and also to further penetraTe i_o new�markets.���_Sco0e ofwork:��1. m[aiLne products market of Belgium (or BENELUX region)�     a. Consumer behavior (Preferences & buying behavior)�     b. Seafood market Segments�     c. Seafood distribution channels in the country duiLng pre COVID andpost�     COVID era.�2. marine produ_ impo_s of Belgium (or BE_LUX region)�



____                                    y_     _n 45 days_(__r5e�����      a. M_ket position_g of Indian seafood in that coun_vis-a_vi�      competitors�      b. Gap analysis on the above.�      c. COmpetition Analysis of seafood suppliers (expo_ers) to Belgium(or�      BENELUX region).�      d. Market S_e (USD BWion), market Sh_e (O/o), CAGR (a/o) of competitors�      e. Marhet Dmamics; Growth Drivers, Challenges and Oppo_unities�      f. market potential- Detailed mairket $egmenTation stud�      g. Bus_ess and market_g strategies (Produ_,pricing,pronnotion andchann_el�      strategiesJ� 3. The mRA (market Research Agency) shaIU have the freedom to submitanymo� find_gs which w_l be beneficial for promotion of Indian seafood and a]Uiedproducts��De'iverab'es:� 1. A comprehensive repoJrt is to be subrruited which coverspoints mentioned _scopeof�study.�2. Details of Seafood importing companies/retailers, onlLn' eplatfornns, foodsenn_'ce�companies etc. regaLrding thej location, contacts, products and impo_pane_s of�previous years eTc. The djectory may be submitted in ready topubILish formatassoft_�copy.��Schedu'e,o' com0'e'ion o' work: The s',udy mus' be comp'e'ed wi'�months) o the award of the contra_ or 3O' March. 2022, whichever is earlier.� Intellectual Pr0 0 ert Ri___ hts The intellectual property rights of the study would rest with�the Embassy of India, Brussels, Ministry of EJxternal Affajs, GovernmentofIndia.�Proced re for su 0_'ssi0n of 0ro 0osal: Interested parties may send aproposal within3�weeks of the adveJrtisement of the proposal with objectives, approach,proposed�outcomes, research methodology, financial cost of the study (separate from the technical�proposaIJ and relevant a]run_exes.�ELi bJLit  Only parties who have experience in conducting siJLmilar studies wil_l be�considered. Past research _icles and publications will be taken into account.Alistofke�consultants who w_ll be working on the study and the_ CVs is requjed to be submined.�



____        calproposalmuyy1sat��������� Bid eva'ua'ion cri'eria and se'ec'i� success_l proposal w_l be based on quality and cost-based criteria.Thetech_calconeent� and financial proposal will be given weigh'age of goO/o _d2oo/o,respectively.only� those proposals which quaLify from the technical a$pectw;llbeconsideredfrom� evaluation _om financial angle also. An internal evalua'ioncommJ_teew;llselenthe� successful proposal.�� S'andard 'orma' 'or 'echnica' and 'inancia' 0ro 0osa's_ The 'echni� contain the broad and specific objectives of the study, propo$ed me'hodology,workplan� indicat_g the t_' e-l_- e, expected outcome, details of theprojectteamwiththe_briefcv,� suppo_ing documents estab_shiing the acaderru'c excellence oftheInstitution,etc.The� financial proposal should be prepared and submitted as a separate attachmentandmu$t� contain the breahdown of expense$ relatLn' g to manpower chaLrges andotherrelevant� chaurges.�� Pro 0 osed contract ter_: Sho_ term consultancy work. The responsibilityofdat� co_ection, analysis and report writLn' g will $olely lie with the In$'itutiontowhomthe� contact is awarded. Discretion with regard to e7ne_alpaLrtiesmu$tbeapp_edbythe� selected consultancy in conducting thi$ work, with The contentofthefinishedstud� belonging to the JlVTinistry of E7nernal Affa_s, GOI.�� Procedure for 1rru'dterm review and fJn_' _l draft: Apresentation of aprelJm'inaryoutwleand� approach of study is expected within 7 days of the award of the contract.Areviewwill�take place 1 month after the launch of the contract, itn which theleadconsultant$will�present the research conducted t_ then. The Mission willprovj_defeedbachtothisreview�which the consultancy is required to incorporate into the study. A finalreviewanddraft_o_�the study is requjed 1.5 months (ma74i_mum) after the contract begin$. Thefinaldfeft_w_l�be vened by the Mission and feedback, if necessary, willbeprovidedtotheconsultanc�to be incorporated into the final version of the study.��Contact; Nl interested paJrties may directproposals to; DrSmliaS_ohi,Adviser,�Embassy of India, BJrussels (adviser2.b3russels@mea.gov.inJ. AJUqueriescanbe$encto�the email ad_ess given above.�


